
 

 

 

 

 For all Interested Companies: 

Open date: 10.26.2012 – 08.00 AM 

Close date: 11.16.2012 – 05.00 PM 

Consultancy to lead the implementation of the message, intent and vision strategy of the 
Moldova Compact 

 

A.  Introduction  

The Millennium Challenge Corporation (MCC) is a United States government-owned corporation 
responsible for the stewardship of the Millennium Challenge Account (MCA). MCC works with 
developing countries to promote sustainable economic growth to reduce poverty. Compacts are 
managed and implemented by a host-country organization funded by the MCC, called the Millennium 
Challenge Account (MCA).  MCAs facilitate implementation of a five-year compact by managing a host of 
contractors and outside partners across the compact life, and in close collaboration with MCC staff. 

The MCC Resident Country Mission (RCM) in Moldova consists of five professional staff who shares the 
responsibility for coordinating oversight activities, and provision of technical assistance for projects that 
are being implemented by the Millennium Challenge Account–Moldova under the compact. The MCA-
Moldova team consists of 25 Moldovan staff based in Chisinau.  A Compact Implementation Support 
Team (IST) of 20 U.S.-based technical experts and international consultants are assigned to Moldova and 
coordinated by the RCM.  Efficient and effective communication between the MCC, MCA, government 
officials, and contractors is essential to successful management and implementation of the $262 million 
compact in Moldova. 

 

B.  Scope of Work 

The MCC Moldova RCM seeks a Consultant to lead and support the implementation of the next stage of 
the leadership and vision strategy developed in June 2012. The Consultant will coach the Compact’s 
network of journalists and communicators, and will assess progress to date in communicating and 
promoting the vision of the Compact at the local and national level. The consultant will continue the 
leadership development program for the MCA, providing workshops and individual coaching to MCA 
management and staff. He or she will also design and implement a follow-on activity in support of the 
women empowerment initiative, dedicated to the women beneficiaries of the Compact. The Consultant 
will work and meet with MCA, RCM staff, program beneficiaries and various community members. 

 

C. Objective 

Coach the MCA-Moldova team with the implementation of the Compact vision strategy which 
incorporates communication, image building, partnership development by using innovative and 
transformational tools.  A successfully implemented vision will affect a contextual shift moving from a 
past based mentality to a future focused on possibilities.  Providing the targeted group of people with 
tools for transformational change is key to spreading a message that will support real change in the 
country. 

 



 
 
 
 
D. Tasks 
 

Duties will include the following:  
 
1. Leading and coaching Compact players towards spreading the Compact vision and using powerful 

messages about the Compact that has the potential of painting a bright future for the people of 
Moldova. 

2. Conducting leadership workshops and coaching sessions for the MCA, RCM, contractors and 
implementing partners by guiding them on how to overcome challenges and achieve plausible 
results. 

3. Developing content for a one-day workshop for the Compact’s network of government 
communications officials that will include a practical exercise of interacting with journalists on field 
visits to project sites. 

4. Developing content for a two day workshop for the Compact’s network of journalist that will include 
field trips to the road and irrigation project sites. 

5. Developing a follow-on activity in support of the women empowerment initiative and advising RCM 
and MCA leadership on gender equality activities that align with Compact’s goals in this area. 

6. Developing recommendations to increase Compact visibility at the local national and national level. 
7. Leading RCM and MCA leadership and communication staff in developing common talking points 

regarding the Compact’s transformational approach and vision. 
8. Advising RCM and MCA leadership regarding how to deal with crisis situations and how to overcome 

them through positive and strategic communication. 
 
 

E.  Deliverables 
 

 Workshop and coaching session designs and methodology. 

 Individual coaching sessions to key Compact players on efficient communication, partnership 
development, and teambuilding. 

 Conduct joint workshops with MCA, contractors and a network of communicators. 

 Plan for continuation of the women empowerment initiative. 

 Report assessing the current progress in relationship to leadership development and 
communicating vision. 

 Finalized guidance on common talking points about the Compact’s vision. 

 Progress reports after the workshops are delivered. 

 Consult with the RCM and MCC senior management. 

 Final report recommending next steps. 
 
 
F.  Evaluation Criteria  
 

 Direct management experience with a private sector organization at the senior executive level 
within the past 2 years. 

 At least 15 years as a leadership coaching executive. 

 At least 5 years of experience coaching and mentoring nationals of former Soviet Union in 
transformational leadership. 

 At least 1 year experience working with MCC and MCA’s in coaching and leadership role in 
addressing risk, results and culture change. 

 Experience doing higher level leadership workshops with simultaneous translation. 



 At least three weeks of field experience in Moldova within past 12 months. 

 Experience working with private sector, USG, foreign governments, and NGO’s in a development 
context. 

 Direct experience running an entrepreneurial business. 

 Field experience in Eastern Europe in similar roles working in a cross-cultural environment with 
bilateral/multilateral aid agencies. 

 General knowledge of development theory and best practices. 

 Advanced level in written, reading and oral English. 
 
 
G. Period and Location 
 
This consultancy is for up to two weeks in December (indicatively December 9 – 23, 2012) and will be 
carried out in Chisinau, Moldova. 
 
 
H. Subcontracting 
The consultant is authorized to subcontract another consultant to assist with some of the 
trainings/workshops to be delivered.  The overall costs for subcontracting shall not exceed 25% of the 
consultant’s total negotiated direct labor cost.  
 

 
Your proposal must be sent to FehrGT@state.gov and CerneaVV@state.gov with subject entitled "MCC-

Consultancy SMD70013Q0015" on or before 5PM on November 16, 2012.  No proposal will be accepted 

for review after this time. 
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